
CHUTE PARISH COUNCIL

MINUTES OF A MEETING OF THE PARISH COUNCIL HELD AT THE VILLAGE HALL ON THURSDAY  3rd DECEMBER 2009.
Present:
Cllr Simon Falla : Vice Chair - Presiding
Cllr Becki Withers


Cllr Douglas Micklethwait

.
David Clark : Parish Clerk


Cllr Eddie Quirk





In attendance :WC Cllr Charles Howard for Item 6 : PCSO Maria Downham for Item 5                              
ITEM 1 :  APOLOGIES :  Cllrs Brown and Harker (business commitments) and Cllr Sykes (pre lambing holiday).
ITEM 2 :   RECEIPT OF DECLARATIONS OF INTEREST   :  
2.1
Cllr Withers noted that she would have an interest to declare if the content of the proposed KGPF MC budget were discussed since her husband was the proposed supplier of fencing for the play area.  (Clerk’s note – this situation did not arise.)

ITEM 3 :   APPROVAL OF  PREVIOUS MINUTES 
3.1
Approval of the minutes of the meeting on 29th October 2009 was proposed by Cllr Quirk, seconded by Cllr Withers, and agreed by all.
ITEM 4 :   MATTERS ARISING FROM MINUTES OF MEETING ON 29th October 2009
4.1
Item 4.1 :  Financial Governance and Audit – 2009/10  .   The Chair noted that the Internal Auditor had now advised the Clerk/RFO that he was satisfied that the internal checks recorded in the Audit Plan were providing the Council with sufficient oversight and control : he would not therefore be carrying out a mid-year review on this occasion. 

ITEM 5 :   POLICE MATTERS

The Chair adjourned the meeting to allow full exchange with the PCSO  present

5.1
After a brief general discussion, the meeting reconvened.  It was noted with satisfaction that there was no significant crime to report and that rejuvenation of the NHW scheme was well in hand under the guidance of the new Co-ordinator.

  ITEM 6   :  TIDWORTH AREA BOARD MATTERS.
The Chair adjourned the meeting to allow full exchange with W.C. Cllr Howard
Following a general discussion which included a report on likely 2010/11 budgetary constraints, issue of a speed limit review (A&B roads only – no local impact), and a W.C pay rationalisation exercise, the meeting reconvened. 
ITEM 7   :   REPORT ON VILLAGE HALL MATTERS
7.1
Cllr Quirk as Council representative on (and Vice Chair of) the Village Hall Cttee introduced Carolyn Wall the Chair.  The meeting was adjourned to enable Ms Wall to deliver a full report on the year to date and a general discussion.  The meeting was then reconvened.   Members noted with satisfaction that the Hall Cttee had had a successful year and applauded the efforts to mount initiatives to invigorate this essential part of the fabric of the Chutes villages.   The Chair also recorded and supported a plea for all efforts to support it. 
ITEM 8.
REVIEW AND APPROVAL OF CLERK’S REMUNERATION
8.1
Salary : as proposed in the brief provided with the agenda (including NALC published rates) Cllr Quirk proposed a salary of £1973.00 for the current financial year, seconded by Cllr Micklethwait and agreed by all.   

8.2
Excess Hours Supplement – for year ending 4 July 2009 :  as proposed in the brief provided with the agenda Cllr Micklethwait proposed a supplement of £1261.00, seconded by Cllr Withers and agreed by all.

ITEM 9 :  FINANCE - 2009/10 BUDGET -  LATEST FORECAST OF OUTCOME
9.1
The Clerk/RFO noted that the net outcome showed little difference from the previous forecast and acceptance would involve only a small transfer of £16.64 from General Contingency reserve to bring it into balance.  He advised however that the risk assessment – relating primarily to required management of KGPF affairs warranted careful consideration.  Vice Chair (presiding) led the discussion of this and recorded that ongoing action to be discussed later in the Agenda should resolve the issue.   The risk assessment was noted and acceptance of the Budget proposed by Cllr Micklethwait, seconded by Cllr Withers, and agreed by all.

ITEM 10 :    FINANCE -  2010/11 PRECEPT
10.1
The Clerk/RFO noted that the proposed Precept (provided with the agenda) resulted in a funding requirement of £5950 – an increase of £250 over the current year and, amongst other things clearly explained, drew attention to the small increase in general contingency reserve.  He also drew attention to the improved presentation of the reserves in the profile annexure which identified, in particular, the ring fenced reserves  and thus revealed the more true (lesser) level of available reserves.   
10.2
The Clerk then advised that the deadline for submission of the Precept demand to W.C. enabled the postponement of a decision at the 7th January meeting – the version presented was therefore only a draft at this stage to enable Members to consider the way ahead at their leisure and greater voting participation. He also advised that  there were a number of other contenders for possible inclusion:  an increase of £60.00 in provision for KGPF Property insurance premium in line with that provided by CFPC :  a reserve of £125 to cover the property claim excess on the insurance policy: and a possible grant of (say) £100 to the Village Hall to match CFPC.  Finally, he reminded Members of the concerns he noted last year with regard to the level of reserves 
10.3
The Vice Chair (presiding) accepted that members need only note the ‘draft’ Precept and the other matters which would require a decision at the January Meeting.  In that context he drew attention to the Clerk/RFO’s advice with regard to the need to clarify the content and adequacy of the KGPF MC budget (noted previously in principle only at the December 2008 Meeting) which would be dealt with at Item 12 below.  In particular that any inadequacy of the funding available/proposed might demand that the Council consider increasing its earmarked reserves.  The draft Precept and associated issues was duly noted. 
ITEM 11:    FINANCE -  TO APPROVE EXPENDITURE
11.1
£70.00 to W.C.  Amenity skip for Lower Chute on 16 October 09 :  Proposed by Cllr Micklethwait, seconded by Cllr Withers, and agreed by all.

11.2
£61.00 to Clerk : Balance of excess hours supplement for year ended 4 July 09.  Balance over provisional payment of £1200 made in September – as per Salary brief agreed at Item 8.2 above. Proposed by Cllr Withers, seconded by Cllr Micklethwait, and agreed by all.
ITEM 12   :    KING GEORGE PLAYING FIELD & MANAGEMENT COMMITTEE
12.1
to determine if KGPF report and accounts for 2008/09 should yet be accepted.  The Vice Chair noted that the 2008/09 outcome reflected in the latest draft budget from the KGPF MC was still declared as ‘draft’ awaiting audit completion.  It was agreed to keep this matter under review.   Action : all Members
12.2
to schedule review of 2009 ROSPA Report with CFPC and the KGPF MC & identify issues. The Vice Chair noted that the report had now been provided – eMailed by Chair on 17 November.  Since the occurrence of any essential actions would inform the KGPF Plan/Budget, it was agreed that all would review the content as a matter of urgency and discuss with KGPF MC.  Urgent action : All Members
12.3
to schedule review of KGPF MC proposed budget/plan with CFPC and the KGPF MC.  The Clerk/RFO noted that CFPC had resolved on 19th November to note and agree the budget then available but, primarily because of concerns over diminishing levels of reserves declared/planned, subject to further scrutiny and acceptance by Chute Parish Council.    The Vice Chair then opened discussion by advising that KGPF MC had now produced a revised version which superseded that provided with the agenda and provided more detail of planned reserves: copies were distributed.  The Clerk/RFO noted that the KGPF reserves had been reduced significantly and that it was for the responsible Councils to determine of they were in fact at a prudent level – any clear inadequacy might demand support from Precepted tax levels levied by them.  The Vice Chair noted that, given their policy of minimising cost to the overall community,  any financial support for the Playing Field beyond that already noted in the draft Precept (Item 10 above) at the 7th January Council Meeting would be very exceptional but members must be given the opportunity to make an informed decision on the basis of an approved budget/plan.  It was agreed that early (joint) approval of a such a plan/budget was needed and it was agreed therefore that the Principals of the Councils should meet with KGPF Cttee as soon as possible to clarify the proposal and agree a recommendation to be put to their respective Councils.    Urgent action : Chair with Chair CFPC
12.4
to review action to implement new agreed constitution.   The Vice Chair noted the version of the Constitution agreed at the last meeting (provided with the agenda). He noted also that CFPC had declined to support this version on 19th November but only because KGPF MC had claimed further time was required for consultation/comment.   He then recapitulated the events which had occurred since involving extensive liaison between the Chair, and latterly himself, with the KGPF MC chairman.  Chair had provided a revised version by e.mail on 17th November and now a further version was provided to the meeting – copies distributed.  It was noted that there had been little difficulty in determining the underpinning responsibilities of the Councils and the extent of the oversight required, and hence delegation possible, to the highly valued appointed volunteer members of the Management Committee. The biggest challenge had lain in providing a more detailed elaboration of the  content to replace the less explicit version which had been acceptable when the Committee was chaired by an elected Councillor (and Chairman).   The delay was really down to a misunderstanding of the formal and statutory responsibilities of Councillors and the mistaken reaction that these, when expressed in the form of the constitution, represented some absence of personal trust.  It was agreed that neither of the versions produced since the last meeting could be accepted.  Further the Clerk/RFO’s advice, also provided to CFPC by their Clerk/RFO on 19th November,  that the Councils’ position would be jeopardised if a constitution providing the minimum necessary oversight of the operation of the Management Committee were not implemented soon.   The next meeting on 7th January was an effective deadline if the Councils were to be able to sign the formal Governance Statement (certificate) for External Audit at the end of the year. It was agreed that further liaison with CFPC should be arranged as soon as possible and subsequently further explanation of the limitations placed on Council’s ability to sub-allocate responsibility should be provided to the KGPF MC volunteers.   Urgent action : Chair and all members
ITEM 13 :     PLANNING APPLICATIONS
13.1     to decide on response to planning application E/09/1467/S73 – Longview : use of pre-formed flint panels.    The Clerk noted that the application details had been provided to members by e-mail on 12 November.  On a proposal by Cllr Quirk, seconded by Cllr Withers, it was agreed by all that no objection should be made to this application

13.2   to note and confirm all received and/or processed since last meeting.   The Clerk advised accordingly.  Noted/acepted by all.

ITEM 14 :    ANY OTHER BUSINESS
14.1
Bridleway Chute 32 – Fence hazard   The Clerk noted concerns over possible hazard to riders from wire fencing – area to the east of Dummer Lane and undertook to make enquiries over action needed.

14.2
Footpath 13 and 14 (both to rear of Hatchet Hill dwellings)- Condition    The Clerk advised that he had been seeking action/advice on the former from the Senior RofW Warden for some time but shortage of staff and ill health had prevented response.  A CFPC Cllrs had now complained about the latter stretch and this had been added to list with Esther Daly.   Watch this space.

4.3
Traffic Speed/Control  Cllr Quirk asked for advice on a rumoured facility for communities to take an active part in monitoring traffic speed.  The Clerk undertook to provide some data on this.
14.4
Closure: The Chair noted that the next meeting was scheduled for 7th January 2010 and, there being no further business, he then closed the meeting at 21.25
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